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So, you want to invest in a property in an HOA. 

Hurdles?

• Inspections

• Insurance
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What is an HOA?

An HOA, or homeowners' association, is:

• a private non-profit organization that governs a residential 

community such as a subdivision, planned community, or 

condominium building.  

• charged with setting rules and collecting fees to maintain 

common areas and amenities. 

• Membership is typically mandatory for property owners within 

the HOA community
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What should you expect from an HOA?

Guidelines to help maintain property values and 

community standards. 
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What should you expect from an HOA?

Fees and what they cover 
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Top HOA Issues to Consider

What are the top common HOA problems?
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Types of HOA’s and examples

Let’s start by looking at HOAs and how they differ in their 

management and effectiveness, as well as the 

communities and the homes themselves. 



invest@ruthianllc.com

- Types of HOA’s and examples

o Self Managed – typically small number of units. Below is a 6-unit HOA
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- Types of HOA’s and examples

o Managed with Great Board of Directors 

and

Property Management Company – Experienced and up to date on all current and new laws
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- Types of HOA’s and examples

o Managed by Board of Directors (nonexistent)

and

Property Management Company (not engaged)
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- Types of HOA’s and examples

o Managed by Board of Directors (present, but not familiar with laws)

and

Property Management Company (not current on laws, rules and regulations)
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- Types of HOA’s and examples

o Managed by Board of Directors

and 

Property Management Company – all in in great standing, but Member’s not engaged.  
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So, you want to invest in a property in an HOA. 

What steps should you take?

• You need the name and phone number of the:

• HOA Management Company

• HOA President
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What you need to know before inspections, 

maybe before an offer….

What should you request from the HOA:

o Annual Disclosure Package – 

• ALL Owner’s receive these yearly in CA as a 

package. In other states the HOA has the 

information.  

Towne View HOA - 2025 Annual Disclosure Packet (002).pdf
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• Operating Budget

• Reserve Study

• Assessment and Reserve Funding Disclosure Summary (CA Civil Code 5300)

• Policy Statements (CA Civil Code 5310) including:

• Communication and Document Delivery 

• Enforcement of Governing Documents and Violations

• Internal Dispute Resolution (CA Civil Code 5905)

• Alternative Dispute Resolution (CA Civil Code 5965)

• Insurance Summary (CA Civil Code 5300(b)(9) & 4177)

• Charges for Documents (CA Civil Code 4525)

• Assessments and Foreclosure (CA Civil Code 5730)

• Architectural Review and Approval process

Towne View HOA - 2025 Annual Disclosure Packet (002).pdf
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Typical first 

page of an 

Annual Policy 

Statement 

package

Towne View HOA - 2025 Annual Disclosure Packet (002).pdf
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What you need to know before inspections, 

and appraisal expense….

What should you request from the HOA:

oCovenants, Conditions and Restrictions 

(C.C.&Rs.), as well as ALL approved policies, 

procedures, and bylaws.
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What you need to know before inspections, 

and appraisal expense….

What should you request from the HOA:

o Last 12 months of Board and Committee minutes
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What you need to know before inspections, 

and appraisal expense….

What should you request from the HOA:

oCurrent Reserve Study
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What you need to know before inspections, 

and appraisal expense….

What should you request from the HOA:

oCurrent Balance Sheet
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What you need to know before inspections, 

and appraisal expense….

What should you request from the HOA:

oCurrent insurance declarations
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One last area of concern:

Your Lender

• Owner occupied versus non-owner occupied 

unit ratio

• Has the complex been blacklisted?
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This by no means is an exhaustive 

checklist to work through. Every purchase 

is different, but these are areas to start 

looking at.
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Case

 Study
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As documents from the HOA arrived:

o The HOA was looking at massive shortfall in their reserves, to 

the tune of $500,000, to pay for a long overdue roof 

replacement, tenting for termites, dry rot repairs, and so on.

 

o The shortfall did not include bringing the reserve fund up to 

acceptable levels. 

o The 31 owners were looking at a very sizable special 

assessment.
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New Laws

In CA new laws are bringing unanticipated 

(unfunded) costs to HOAs:

oSB326 – Decks/Stairwells - Condominiums

oSB721 – Decks/Stairwells - Apartments
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Here is an example of a deck repair (one of seven decks needing repair 

in just this complex). Anticipated cost being split across 21 units is about 

$300K, resulting in a costly special assessment.



Time Is Precious,
Thank You For Sharing Yours
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Let’s Wrap Up
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